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THE DISRUPTIVE INNOVATION MODEL
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VARNINGSIGNALER

"Disruption enters from below while the
larger actors are overserving the premium
customers with sustaining innovation”

« Ar du en av de stora och "dldre”
aktorerna?

« Ar din affarsmodell traditionell?

» Riktas mycket utvecklingskraften mot
premiumsegmentet?

» Har du mycket vertikala l6sningar?

« Ar din grundldggande teknologi
tillgénglig for sma spelare?

Malmaé.
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VARFOR AR DET SA
SVART?

“Great companies are disrupted not
because they get sloppy, they get
disrupted because they do everything
right.”
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UNCERTAINTY

HORIZON 3
Change the Game

HORIZON 2
Create the New

HORIZON 1
Modernize
the Core

NEW

BUSINESS MODEL
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THEME INFO

100%
"Business unit”
\SyranOtIC

"Sllent” reciever

Kommunal aktivitet

Insight/ldeation Development Deployment
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Tack for att ni lyssnade.

Connecta gérna pd Linkedin s& kan vi fortsétta samtalet!

https://www.linkedin.com/in/johan-mullern-aspegren/ Capgm‘
APPLIED INNOVATION

EXCHANGE
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